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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Stratford Perth Museum Association
Stratford, Ontario

Qualified Opinion

We have audited the financial statements of Stratford Perth Museum Association, which
comprise the statement of financial position as at December 31, 2025 and the statements of
operations, fund balances, and cash flows for the year then ended and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matters described in the Basis for Qualified
Opinion paragraph, the accompanying financial statements present fairly, in all material respects, the
financial position of Stratford Perth Museum Association as at December 31, 2025 and the results
of its operations and its cash flows for the year then ended in accordance with the Canadian
accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards.
Our responsibilities under those standards are further described in the Auditors' Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of Stratford Perth
Museum Association in accordance with the ethical requirements that are relevant to our audit of the
financial statements in Canada and we have fulfilled our other ethical responsibilities in accordance
with those requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our qualified opinion.

In common with many not-for-profit organizations, the organization derives cash revenue, the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, our
verification of these revenues was limited to the amounts recorded in the records of the organization
and we were not able to determine whether any adjustments might be necessary to revenue, excess of
revenue over expenditures, and cash flows for the years ended December 31, 2025 and the year ended
December 31, 2024, current assets as at December 31, 2025 and December 31, 2024, and fund
balances as at January 1 and December 31 for both the 2025 and 2024 year ends. Our audit opinion on
the financial statements for the year ended December 31, 2024 was modified accordingly because of
the possible effects of this limitation in scope.



INDEPENDENT AUDITORS' REPORT - continued

The organization's mortgages are carried in the statement of financial position at $ 514,791.
Management initially measured the four mortgages at face value rather than fair value, which
constitutes a departure from Canadian accounting standards for not-for-profit organizations.
Management estimates that if long-term liabilities had been recorded at fair value upon initial
recognition, an amount of § 572,978 would have been recorded as deferred capital contributions
to be amortized into income rather than recorded as long-term liabilities. Accordingly, at
December 31, 2025 deferred capital contributions would have increased by § 247,119, long-term
liabilities would have decreased by $ 180,630 and interest on long-term liabilities and amortization of
deferred capital contributions would have increased by $ 23,707 and $ 20,514 respectively, thus
decreasing results from operations by $ 3,193.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
organization's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the organization or to cease operations or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization's financial
reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors'
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements. As part of
an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

(a) Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

()] Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization’s internal control.

(c) Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.



INDEPENDENT AUDITORS' REPORT - continued

(d) Conclude on the appropriateness of the organization’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
organization’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors' report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditors' report. However, future events or conditions may cause the organization to
cease to continue as a going concern.

(e) Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

gava% &

Professional Corporation
Chartered Professional Accountants
Authorized to practice public accounting by
the Chartered Professional Accountants of Ontario
Stratford, Ontario
February 18, 2026
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Stratford Perth Museum Association
Notes to the Financial Statements
For the year ended December 31, 2025

1. Purpose of the Organization

Stratford Perth Museum Association is a registered charitable organization incorporated without share

capital under the laws of Ontario. The organization was organized in 1998 for the purpose of acquiring,
preserving, and displaying artifacts from the history of Stratford and Perth County.

This organization is registered under the Income Tax Act as a charitable organization under paragraph

149(1)(f). As such, it is exempt from income taxes and able to issue contribution receipts for income tax
purposes.

Fund Accounting

(a)

The organization uses fund accounting. The purpose of each fund is as follows:

General Fund
The General Fund accounts for the organization's program delivery and administrative activities.

Capital Asset Fund
The Capital Asset Fund reports the assets, liabilities, revenues, and expenses related to the
organization's capital assets.

Artifacts Trust Fund
The Artifacts Trust Fund reports the artifacts of the museum collection being held in trust for the
City of Stratford and the County of Perth.

Endowment Fund

The Endowment Fund was re-established in 2017. The income from this fund is to be used at the
discretion of the Board of Trustees for the benefit of the organization. Any use of capital of this fund, as
recommended by the Board of Trustees, must be approved by the membership of the Museum
Association. Endowment contributions are reported in the Endowment Fund.

Summary of Significant Accounting Policies

These financial statements have been prepared in accordance with Canadian Accounting Standards for

not-for-profit organizations summarized below:

(a)

Revenue Recognition

The organization follows the deferral method of accounting for contributions. Unrestricted
contributions are recorded as revenue of the general fund in the year of receipt. Restricted contributions
related to general operations are recognized as revenue in the year in which the related expenses are
incurred. Restricted contributions related to specified capital assets, other than land, are deferred and
amortized to income at the same rate as the amortization of the related capital assets. Restricted
contributions related to land or artifacts, and endowed contributions, are recognized as direct increases in
net assets.

Investment income is recognized on the accrual basis of accounting and is accrued to year end.

Inventory
Gift shop inventory is measured at the lower of cost and net realizable value. Cost is determined
substantially on a first in, first out basis.

Artifacts
Artifacts are recorded at cost which is deemed to be fair value at the date of contribution.




Stratford Perth Museum Association
Notes to the Financial Statements
For the year ended December 31, 2025

3. Summary of Significant Accounting Policies (continued)

(d)

Amortization
Amortization of buildings and furniture and equipment is calculated using the straight-line method
at the following annual rates:

Building 50 years straight-line
Equipment and furniture 10-20 years straight-line
Computer 3 years straight-line
Land improvement 10-20 years straight-line

Coniributed Services
Volunteers contribute significant hours to the organization annually. Because of the difficulty of
determining their fair value, contributed services are not recognized in the financial statements.

Use of Estimates

Preparation of financial statements in conformity with Canadian accounting standards for not-for-
profit organizations requires management to make estimates and assumptions that could affect amounts
reported as assets, liabilities, revenues, and expenditures. Due to measurement uncertainty, results could
differ from those estimates. Estimates in these financial statements include amortization of property,
plant, and equipment and amortization of deferred capital contributions.

Financial Instruments

A financial asset is any asset that is cash; a contractual right to receive cash from another party; or
an equity instrument of another association. A financial liability is any liability that is a contractual
obligation to deliver cash to another party.

Financial assets and liabilities, with the exception of long-term liabilities, are initially measured at
fair value. Subsequently, financial assets and financial liabilities are measured at amortized cost, except
for investments in equity instruments that are quoted in an active market, which are measured at fair
value. Changes in fair value are recognized in excess of revenue over expenditures. Financial assets are
tested for impairment when changes in circumstances indicate the asset could be impaired.

4. Short-term Investments

2025 2024

Equity investments (cost - $ 25,781/2024 - § 25,781) $ 31,957 § 24,563
Guaranteed investment certificate 3,5%, maturing January 2025 - 155,250
Guaranteed investment certificate 2.25%, maturing January 2025 - 22,009
Guaranteed investment certificate 2.25%, maturing January 2025 - 22,049
Guaranteed investment certificate 2.85%, maturing January 2026 160,699 -
Guaranteed investment certificate 3.30%, maturing December 2026 22,502 -
Guaranteed investment certificate 3.30%, maturing December 2026 22,544 -

$ 237,702 $_223.871




Stratford Perth Museum Association
Notes to the Financial Statements
For the year ended December 31, 2025

5. Accounts Receivable
2025 2024

Accounts receivable $ 2406 § 2,887
Accounts receivable, grant funding 4,864 3,017
Accounts receivable, accrued interest 4.424 5.220

$_11.694 S$_11.124

6. Artifacts
Changes to the artifacts held in trust in the year were as follows:
2025 2024

Artifacts - beginning of year 240,811 192,786

Additions:
Collection of items related to local history 575 -
1919 Sherlock-Manning Player Piano 600 -
Wood Engravings 5,900
19th Century Marionette 12,700
John Till Memorabilia 28,525
Portrait of Queen Elizabeth II 900

Artifacts - end of year $_241.986 §$_240.811

7. Accounts Payable and Accruals

2025 2024

Accounts payable 10,547 8.068
Accrued liabilities 15.000 15.000

S_25347 $_23.068




Stratford Perth Museum Association
Notes to the Financial Statements
For the year ended December 31, 2025

8. Long-term Liabilities

The City of Stratford mortgage in the amount of $ 142,674 and the County of Perth mortgage in the
amount of $ 63,765 are secured by land with a carrying value of § 219,772.

2025 2024

City of Stratford mortgage, 3%, payable $ 1,791 monthly, including
principal and interest, due September, 2037 $ 212918% 2273822
County of Perth mortgage, 3%, payable $ 1,194 monthly, including
principal and interest, due September, 2037 142,674 152,503
City of Stratford mortgage, 0.5%, payable $ 656 monthly,
including principal and interest, due June, 2038 95,434 102,806
County of Perth mortgage, 0.5%, payable $ 438 monthly, including
principal and interest, due June, 2038 63,765 68.598
514,791 551,729
Less: Current portion 37,953 37.128

Long-term liabilities - net of current portion $__476.838 §__514.601

Principal due within each of the next five years for all long-term liabilities is as follows:

2026 37,953
2027 38,738
2028 39,647
2029 40,530
2030 41.439

$ 198.357

s S

9. Deferred Capital Contributions

Deferred capital contributions represent the unamortized portion of donations and government grants
received for the purchase of specific capital expenditures subject to amortization. Changes in deferred capital
contributions for the year were as follows:

2025 2024

Balance - beginning of year 877,068 909,807
Capital contributions - 4,233
Amortization of deferred capital contributions (37.418) _(36.972)

Balance - end of year $_839.650 $_877.068




Stratford Perth Museum Association
Notes to the Financial Statements
For the year ended December 31, 2025

10. Interfund Transfers

During the year, the organization transferred the following amounts from the General Fund to the Capital
Asset Fund:
2025 2024

Mortgage principal payments $ 36,938 36,217
Excess transfers 22,500 11,000
HST amounts owing (receivable) 724 (1,017)
Property, plant, and equipment purchases 319 1.496

$__60481 $_ 47.696

Economic Dependence

The organization received 41% (2024 - 43%) of its annual funding from the 10 year agreement with the
County of Perth and the City of Stratford.

The organization also received 7% (2024 - 9%) of its annual funding from grants that were negotiated
with the federal and provincial governments.

. Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market interest rates. The organization is exposed to interest rate risk on its fixed interest
rate financial instruments.

Liquidity Risk

Liquidity risk is the risk that the organization will encounter difficulty in meeting its obligations
associated with financial liabilities. Liquidity risk includes the risk that, as a result of operational liquidity
requirements, the organization will not have sufficient funds to settle a transaction on the due date; will be forced
to sell financial assets at a value which is less than carrying value; or may be unable to settle or recover financial
assets. The organization is exposed to this risk mainly in respect of its accounts payable, accrued liabilities, and
long-term liabilities.

The organization's approach to managing liquidity is to ensure, as far as possible, that it will always have
sufficient cash flows to fund its operations and to meet its liabilities when due, under both normal and stressed
conditions.
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